*LNRPA

NOORDHOEK RATEPAYERS ASSOCIATION

MINUTES OF NRPA EXCO MEETING

17" November 2020

PRESENT Chair Brad Bing (BB)
Planning Jon Lijnes (JL)
Treasurer Rob Speedy (RS)
Communication Ingrid Altmann (IA)
BY INVITE General Support Joffy Mills (JM)
Communication support Stephen Cruickshank (SC)
Admin Support Barbara Elshove
NEAG Rob Anderson
APOLOGIES Civic Sharon Long (SL)
General Brendan Jenman (BJ)

Planning support
Admin Support
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Neil Potgieter (NP)
Angela Gomes

NRPA: EXCO MEETING (17t November 2020)



WELCOME AND INTRODUCTION DONE BY CHAIRMAN

Special welcome to Lynn Brown who outlined the NRPA background, how the focus points
were established and the importance of fulfilling the constitution to new members.

DISCUSSION POINTS

* Reuvisiting the constitution
* My Run approval — A 5 km Weekly Park Run subject to traffic control, Parking,
obstruction
* Coffee Voucher
*  Funding for
- Onthe verge
- Common -Project driven i.e. Owl protection
- Project Noordhoek (2021) — Funding came in for R5000 passed on to Karoline
Hanks

MATTERS ARISING FROM PREVIOUS MINUTES

* Vision 2030: Circular Economy
- How can the NRPA drive the Economy?
- Use of the Noordhoek Tourism database?
- Do asurvey re how many people the Noordhoek Tourism business employs?

ACTION ITEM PERSON DEADLINE
RESPONSIBLE

Brainstorm and prepare the survey for circular SS/BJ/IM December

economy information

Brainstorm campaign to collect e-mails addresses for | BJ/IM/IA December

Noordhoek residents (Brad Conarroe will assist)

Meeting with Chris SD from the Common re funding BB/Chris November

Research coffee voucher possibilities with Rose Eades | 1A/BB December

and Beryl

Distribute survey to households and businesses in BJ/IM/SC Jan 2021

Noordhoek valley via various channels (FB;
WhatsApp; mailchimp)
Populate the data from the Circular economy survey  SS Jan 2021

* Bus Shelters Design:
Still no response from the city.
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ACTION ITEM PERSON DEADLINE
RESPONSIBLE

Follow up with CoCT about design presented BB December
Do final cost analysis when approved by CoCT BB On hold
Prepare and send fundraising letter for bus shelters A On hold

* Alien Vegetation:

ACTION ITEM PERSON DEADLINE
RESPONSIBLE

Post visual presentation of SDP for members to SL/LB/B)J November

view on website

Sharon to meet with Project Noordhoeked to SL/KH November

discuss alien clearing on private land
Find alien vegetation expert to do presentation to SL/RA/KH Jan 2021
be published on website.

e SanParks meeting
Follow up meetings will be held to strategize and discuss scheduling on SanParks and
Private land for alien clearing.

ACTION ITEM PERSON DEADLINE
RESPONSIBLE
Write and publish an article on the wetlands IA/LM December
Drive and organise community clean-up of NRPA/NEAG  December
wetlands
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PORTFOLIO FEEDBACKS

PLANNING

1. ACTIVE PLANNING ISSUES

1.1.

1.2.

1.3.

1.4.

Generations School
Held discussion with Ward Councillor, Felicity Purchase and Simon Liell-Cock. Both

are extremely supportive of a potential land swap to enable school to be
established on Erf 933-99.

FP agreed to set up a meeting with the Generations School developers. Such an
arrangement has great potential for the Noordhoek 2030 Vision, Horse riders and
the interests of the Leopard Toads, viz:

e Existing proposed Generations School site could be zoned as public open
space and potentially leased from the City under the same arrangements as
the Common.

e Leopard Toads environment at the existing school site would be protected.

e If the traffic circle as proposed for the existing site is placed at the corner of
the nursery, this would hugely alleviate the crossing issues there and reduce
the speeding along main road.

e The area required by the school would be reduced and sports-fields could be
better utilized.

e Far better access and far less potential traffic problems.

Houmoed Road Phase 1
Legal opinion received from Lawyers — It appears that substantial additional

expenditure would be required if the legal recourse is followed.

Houmoed Road Phase 2
This makes sense to prevent any further invasion of the wetlands. Have concerns

regarding the so-called “Wetlands Offset”, which would impinge on the wetlands
around the sports fields, which should be looked at, regardless of Houmoed
development plans.

Erf 3476 — Food Trucks
It was established that the owner of the land was unaware of what the lessee was

doing. The owner does not support any commercial activities on the site, which
was leased to the lessee for the sole purpose of the lessee establishing a

Reptile/Snake Sanctuary and not for any other development.
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1.5.

1.6.

1.7.

1.8.

The Lessee has applied for a Special Events Permit which is currently being
considered by the City.

At a meeting with Ossie Goncalves of Planning, it was confirmed that such an
application must go through a public participation process and that the NRPA
would be included in such process.

Erf DT27 — Woodcutters and small-scale agricultural activities East of Lake Michelle.
This development was brought to our attention by Neil Potgieter and apparently

illegal activities are taking place on the site. NP has been advised that the site
does not fall inside the Noordhoek suburb boundary and is part of the Sunnydale
suburb. NP advised to report the matter to the Sunnydale Ratepayers Association
and the City authorities for further action.

Evergreen Lake Michelle
The NRPA has received a notice of NEMA application and public participation

process for this development. We have received the draft Basic Assessment
Report (BAR).
Comments must be submitted by 7™ December 2020.

A joint meeting to be held to discuss way forward, attended by:

e NRPA

e lake Michelle Homeowners Association
e Toad-Nuts

o NEAG

Erf 4788-RE — VET
In order to have a consistent approach to potential illegal land use, the Vet was

contacted and has confirmed to being a part-owner of the property. An
application for consent use on this rural zoned site has been submitted to the
City to normalize the status.

The status of the farm labourer’s cottage and their informal trading operations
needs to be discussed and a way forward agreed by EXCO.

Informal trading along Main road
It has become evident that more informal trading is springing up along main road.

EXCO needs to give direction on how this should be addressed.
Examples:

e Wood-cutters at Lake Michelle entrance
e Roll-on and other Grass sales between Lakes West Entrance and Nursery
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o Flower sales opposite the Common
e Farm Laborers plants etc next to VET
1.9. Spatial Development and DMS
The City is in the process of updating their DMS regulations and will be inviting

comments in the new year. The NRPA needs to follow up on the comments
provided regarding the SDP as well as potential additional overlay zones for

Noordhoek

POTENTIAL PLANNING ISSUES
2.1. Erf 3476
Awaiting process

2.2. Chapman’s Peak Caravan Park sub-division
Awaiting process

2.3. Sub-division — 6 Hoek street
Awaiting process

2.4. Pepper Street development
Awaiting process

2.5. Cell phone towers and 5G
Awaiting process

2.6. Cape Point Vineyards
Awaiting process

2.7. Jakes Restaurant compliance with zoning
This is being monitored and a request to the City to follow up on enforcement of

the conditions set per the approved zoning deviation.

2.8. Erf 4834RE
Awaiting process

ITEMS REQUIRING EXCO APPROVAL/ACTION

3.1. Invite Steve Meighan to present his proposal for a Reptile Sanctuary on erf 3476 to
EXCO.

3.2. FP to open discussions with Generations School owner regarding possible Land swap.

3.3. Meeting to discuss Evergreen proposal.

3.4. Direction regarding informal traders.

ACTION ITEMS PERSON DEADLINE
RESPONSIBLE
Set up planning sub committee JL Jan 2021
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Contact Bridget O Donoghue regarding Heritage Sites | JL

Press release to be sent re Houmoed Road JL November
Minutes from Dev forum to be sent out JL November
Prepare Planning Reporting Template JL Complete
Prepare information sheet for SDP, zoning and JL Early 2021
processes for Members
Identify existing and develop new zoning overlays JL Jan 2021
Identify potential developments and problem sites JL Jan 2021
Obtain list of all Ratepayers in NRPA area JL Jan 2021
Generations school JL Jan 2021
Consolidate Mapping with JM JL March 2021
Invitation to SM for presentation JL November
Meeting to be held with Homeowners re Evergreen JL 7 December
retirement at the Lakes 2020

CIVIC

Sharon Long will be moving to the Wilderness and Exco needs to find a
replacement for the Civic portfolio.

ACTION ITEM PERSON DEADLINE
RESPONSIBLE
Stephen to provide Brad with names of people SC/BB Ongoing

showing interest on FB

GENERAL

Tread lightly feedback:

ToadNuts:

- Focusing on clearing nurdles from local beaches, threatening marine life.
Educating the public via social media through short explanatory videos.

- Organising nurdle clean-ups on Noordhoek Beach, Fish Hoek beach, Glencairn
beach and others.

- NRPA can help promote the video to get others involved in this programme.

Project Noordhoek:

- Busy with alien clearing, poo bins.
- Excellent meeting with SanParks to discuss alien clearing plan.
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- Poo bin installed at NEAG Nature Sanctuary, Third poo bin added to beach
area.

On the verge:

- Hugely successful Open Gardens, best in 6 years. Estimate 1000 visitors, R100k
raised. 10% to Noordhoek Tourism and the balance to On the Verge which will
increase the work force by two additional people.

- Thrilled with feedback from visitors about the NEAG Sanctuary, so hoping that
will be a regular participant in future Open Gardens.

ACTION ITEM PERSON DEADLINE
RESPONSIBLE

Brad to speak to Kathy Fish On the Verge re Funding ' BB Jan 2021
going forward
Becoming a “Friend of the Verge” RS December
Help Spread the video for Toadnuts to try to get IA/RA December
others involved in clearing nurdles
Set up meeting with Tread lightly groups to assist IA/AM Ongoing
with media and publishing assistance.
Target Circular Economy and align with vision goals = SS Ongoing
Approach videographer to put together short videos | BB/IA On going
for the 2030 vision

TREASURER

* Question was added to membership registration form. No bogus registrations in
3 weeks.

*  Membership: 161 members paid up for 2020

* New members this month : 6

* Bank balance: R 140k

ACTION ITEM PERSON DEADLINE
RESPONSIBLE
Follow up on membership invoices RS November

COMMUNICATION

e PR and Marketing
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- Need direction on what the NRPA needs to focus on. Exco portfolios to assist with
content.

- Turn focus to Noordhoek community.

- Read the document that establish communication channels.

- Brainstorm a draft plan for 2021.

- Important to make NRPA activity more visible on social media.

- Snares article by Kelly well distributed — to be redistributed again in 6 months.

- An article to be written on SATORI.

- Possible Christmas on the Sports Field —support Food Truck, Masi sports, permit
required.

- Article on Xmas Carols on the Common — “Noordhoek Unplugged”.

- NRPA given Café Roux permission for 7 Summer Concerts.

ACTION ITEM PERSON DEADLINE
RESPONSIBLE

Brendan to forward communication strategy BJ/IA December
document to Kelly and Ingrid
Brainstorm a draft plan for communication for 2021 IA, Kelly, BJ December
Jon will draft factual comments regarding food trucks ' JL/IA/Kelly November
on behalf of NRPA to be published
Write up article about the Open Gardens day Kelly November
Set up a stand at Farm Village for people to sign up IA/BE November
for NRPA (Barbara Elshove to help)

NEXT MEETING:

TUESDAY 26 January 2020 : 18h00 -19h30 Noordhoek Community Centre

MINUTES SUBMITTED BY

Angela Gomes Brad Bing (NRPA Chair)
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