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NOORDHOEK RATEPAYERS ASSOCIATION

MINUTES OF EXCO MEETING April 2018

DATE 24t April 2018

TIME 18h00-19h30

PRESENT Chair Brad Bing (BB)
Civic Sharon Long (SL)
Planning Jenny Shaw (JS)
Communication Brendan Jenman (B])
Treasurer Rob Speedy (RS)
General Liz Smith (LS)

BY INVITE Michelle van Blommestein (MvB)
Stephen Cruickshank (SC)
Peter Ray (PR)
Rob Anderson (RA)

APOLOGIES Mark Frankels (MF)

Welcome

The Chair thanked everyone for their effort in putting together a well-presented AGM.

RS, BJ, RS all presented well.

Christopher Clarke assisted with details pertaining to the SRA.

Thank you was extended to BJ for all his efforts and he was welcomed onto the NRPA Exco.
Thank you was extended to Marc Bakker for his contribution throughout the past year.

It was discussed in order to run the NRPA efficiently that a full/part time administrative
person needs to be employed.

Matters arising from Minutes:

DISCUSSION

SvdS to be contacted by BB to present to NRPA re building plans.

Bush has been cut back at Pooh corner.

Invoices going out over the weekend for the annual fees.

Membership drive initiative to be implemented.

Patrick Wright changed mailchimp settings which had been blacklisted - all mail
coming through now.

e NRPA strategy is being discussed - concerns around the common & beach need
strategy in place for moving forward.



e NEAG not doing anything personally re alien clearing, only small scale
independent people clearing - SL spoke to David Mills re De Goede Hoop aliens/
port jackson - they have 30 people clearing aliens on the land regularly -SL to be
kept updated - responsibility of individual land owners to keep their own land
clear of aliens - the rest is up to the forestry department — De Goede Hoop is a
private reserve.

DISCUSSION SRA

e Christopher Clarke to draught business plan for the start of the process - get
framework going.

DISCUSSION Shark spotters funding - binoculars

e Spare funds requested for new binoculars - relevant for Noordhoek.
CONCLUSIONS

e All agree - sponsor 1 x binoculars @ R2000

PERSON
ACTION ITEMS RESPONSIBLE DEADLINE
Contact shark spotters SC & RS
DISCUSSION Beach security & development at the beach
e Patrick Wright - report re security
PERSON
ACTION ITEMS RESPONSIBLE DEADLINE
Call PW re funding for private security - CPNW & Com watch SL

NRPA BUSINESS

PLANNING

e Comments on the cell phone mask at caravan park is done - JS has been asked to speak
at the tribunal by Julian Smit

e Cell tower on Sven’s property plans have apparently been approved and construction
could thus start soon - need cell tower strategy for future towers in the area. (For 5G
more towers will be needed).



e Alane off Old Cape Farm Road has been closed at the top - apparently belongs to
Sanparks but has not been transferred into their name (Sanparks still say the land
belongs to the City) - thus not sure who is responsible for making sure it is opened as
the closure is illegal. Chris Bonthyus now escalating it to someone senior in Sanparks -
called Neil Hart to enquire why it was done - security is main concern - not only
neighbors use that access path - happy to give key - stopping the porcupines getting
through - could open during the day or hire a guard - it is illegal - can’t close off public
open space - need to follow process.

CONCLUSIONS
PERSON
ACTION ITEMS RESPONSIBLE DEADLINE
Set up meeting with Neil Hart & all the neighbours BB & JS
CIVIC

Houmoed road

e EIA came out last week - 15t one re fresh water assessment - amphibian specialist been
called in.

e There are a lot of condition to this road.

e Report suggests this road should not go ahead from an environmental point of view PnP
reed bed is environmentally key in Cities Plans

e No site of Far South Transport Plan - priority is to complete Ou Kaapse weg,, dual lanes on
Kommetjie road. Ou Kaapse Weg will not sufficiently relieve the growing traffic congestion

e Assessment doesn’t handle the storm water run off - Water Ecologist required

e Inphase 2, 1500 homes need to be rehomed - 3 story apartments to be put up between
formal housing & wetlands shacks. - 1000 people will need to be relocated.

e Phase 2 will need large 2mt high wall (from road level) built to prevent run off from Masi
into the wetlands, noise and light prevention

e NEAG meeting requested funding from NRPA for environmental lawyer if required- looking
at putting in unified plan

Water

e 6b water restrictions are here to stay — will not be lifted in 2018 if rainfall is not above
average in next 4 months.

e Regular message is 501 p/p per day, report leaks, continue to find alternative methods of
saving water and reusing grey water.

e South Peninsula water is still putting out info - still a crisis re water - need rain to survive
winter & into next summer - day zero fallen away for now.

Common committee

e Strategic conversation re land - legacy is more with animals than plants.

e Minutes & plan have been emailed to BB.



CONCLUSIONS
Water issue to stay on the agenda.

PERSON
ACTION ITEMS RESPONSIBLE DEADLINE
Get water message out to the public on a regular basis. SL & SC
BB to send SL the minutes - RA to meet with SL & facilitate
a meeting with CC. SL, RA

GENERAL

e Planning a meeting of interested parties including some Masi residents re Houmoed
wetland area alternatives. Opportunity for different communities to come together - e.g.
environmental education options & cycling track with walk ways.

e Request to look into creating covered taxi stops for commuters from Masi working in
Noordhoek. Had looked into this previously but it’s Provincial land and met with
difficulties. Need someone to drive this.

e Santie to take over info@nrpa email at the end of May. LS will keep info until then -
communication to go to BJ- general to be redirected to LS.

CONCLUSIONS

PERSON
ACTION ITEMS RESPONSIBLE DEADLINE

Find out who right person is at Province to put in official taxi
shelters with roof & gutters - they previously insisted on

standard bus shelters -look into a more Noordhoek BE&SEtochat

compatible alternative. to FP
Redirect emails to new positions, include signatures & change

logo. RS
Take on storing the 4 banners. LS & RS
Subcouncil 19 wants updated organisational details. s

Drawing up list of all organisations in Noordhoek to meet with
and promote The Hub. BJ & LS



TREASURER

e Concern raised re erf numbers appearing on the ballot papers - noted & will be rectified
in the future.

e Since AGM have 8 new members.

e Been preparing financial & invoicing system.

CONCLUSIONS
PERSON
ACTION ITEMS RESPONSIBLE DEADLINE
Invoices to be sent by month end. RS

COMMUNICATIONS

e Need to recruit 4 people to assist the takeover of the communications portfolio to split
the workload.

e Set up meetings with all local organisations to register & create portfolios on the Hub.

e Met with a few people before the AGM re hub - it does not need to be a commerce free
space.

¢ Need something that captures imagination of people - working with 2 other guys getting
communities to work together & promote their wares.

e This platform is for all communities - idea is to perfect it in Noordhoek - everything you
want to know in Noordhoek to be listed on the Hub.

e All communities are struggling with similar challenges.

e The hub is an opportunity to generate revenue and funding for the community.

e Any IP around the hub needs to be agreed upon - from usage point of view - NRPA in
agreement that it can be utilized and to use as experiment to see that it works - need the
hub to be successful - need to build model - want to develop benefit.

e The hub belongs to the community - conflict in the valley around business &
environmental - the hub is like a directory but cannot be used to promote themselves.

e Promoting the culture & vision of the community & what we want to protect.

CONCLUSIONS

PERSON
ACTION ITEMS RESPONSIBLE DEADLINE



Letter from B]J re clarity on wider usage of the Hub & BJ
position with NRPA - to share the vision & the hub’s purpose

- who owns what. B

STRATEGIC

CONVERSATION
All portfolio’s to build up support committee’s - start campaigns in pockets to
build support.

Community concern re family living next to Noordhoek Vet - been there for 50
years - difficult for the NRPA to get involved.

New budget - Council salaries - 7.1%
Why are we charged vat on water?

CONCLUSIONS

PERSON
ACTION ITEMS RESPONSIBLE DEADLINE

Report from SH re Noordhoeked MvB ASAP

Thursday 31st May
18h00 - 19h30

e At the Noordhoek Community Centre



