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WHO WE ARE

SOUTH PENINSULA WATER TASK TEAM



WHERE IT STARTED

The Team was initiated by Civilians > approached

Provincial & Local Government Officials.
Together they decided to form a Task Team.

Experts in various different fields were approached about
forming the team.

The South Peninsula Water Task Team first met in Late
October 2017



THE TEAM COMPRISES MEMBERS FROM:

Community

Safety and security

Health services

Business

Retired Navy

Local and Provincial Government Members

Professionals experienced in communications, military,

engineering, logistics, hydrology, renewable energy, finance,
analytics, strategy, risk management and project management.



THE TEAM TODAY

Volunteers are being added almost daily and reach further
into the community via:

» Community leaders and forums and faith-based
organisations

 Safety, security and neighbourhood watches
 Health and education and other essential services

* Business and NGOs & Faith-based organisations
» Local government

» Other networks and virtual groups
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WHY WE ARE HERE

TASK TEAM's OBJECTIVES



WHY DO IT?

The continued health, safety and security of our people is
paramount.

The City must continue to function through - and in spite of -
the water disaster.

The City and its people must develop a resilience to living in a
water scarce region and even prosper in this region in the
medium to long term.

Somebody must take leadership to resolve this crisis and its
implications.
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WHAT GAN BRING ON “DAY 0™

HOW DO THEY DECIDE WHEN?




HOW “DAY 0" IS DETERMINED:

Yoo w

overal Wind Speed/  New Supply congumption
(Evaporation)  Timings <500MLD
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THE GURRENT PLAN IS NOT ENOUGH

THERE HAS TO BE ALTERNATIVES




THE SPWTT'S OBJECTIVES

To support the City with a community-based response in the SP to
assist the City and its people to delay Day Zero if at all possible.

To mitigate the impact of a possible day zero in the SP by means of
community mobilisation in collaboration with the City for the provision of:

» Emergency water supplies
» Safety and security
» Health services

* Business continuity

To support the people of the SP to live and thrive in a water
scarce region.
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WHY PLAN FOR THE SOUTH PENINSULA?




THE SOUTHERN PENINSULA
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THE SOUTH PENINSULA HAS UNIQUE GHALLENGES

 Lack of access roads, surrounded by water and mountains
* Far away from the major water sources

« Long distances and relatively sparsely populated

« Densely populated suburbs like Masiphumelele and Ocean
View

* Simon’s Town Naval Base is a National Key Point

« Significant tourist numbers and major tourist destinations
« Can be low priority for the City's service delivery
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SOUTH PENINSULA WATER PLANNING

A "HYPER-LOCALISED" RESPONSE
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BENEFITS OF SP WATER PLAN TO THE CITY

Reduced security risk for the City
Reduced logistics risks for the City

Reduced need to supply water via the already congested SP
access roads

Allows continued commercial and tourist access to the SP
Reduced health risks, including dealing with waste water
within the SP

Reduced budget spend on the City and disaster relief
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WATER: GONTINUED SUPPLY




GONTINUTY OF THE WATER SUPPLY

Collaborating with the City water engineers to understand the detailed
working of the water reticulation system and facilities in the SP.

Collaborating with the City to distribute rationed and/or emergency water via
the existing water system and its key facilities when required and for as long
as possible.

Differentiating the need for and the solutions for the delivery of potable
(drinking water) and non-potable water to the community.

Investigating, in collaboration with the property owners, the optimal use of
borehole and spring water.

Investigating the establishment of new utility-scale boreholes to feed water
into the SP water system.
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SEWERAGE SYSTEM



SEWERAGE & WASTE WATER

Collaborating with the City's sewerage engineers to understand the
logistics of maintaining a fully functioning waste water system during a
water crisis; including plans such as:

Pumping non-potable water into the system at key points.

Asking the community not to put paper and other waste products into the
system.,



'

é
WATER SECURITY

KEY FACILITIES NEEDING WATER SUPPLY



WATER SECURITY FOR KEY FAGILITIES

Direct communication; Establishing needs; collaborative solutions for:

« SAPS and other key civic facilities
« Hospitals and clinics

» Schools and pre-schools

« Simonstown Naval Base

* Retirement and old age homes

* Informal settlements
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HEALTHCARE




HEALTH SERVIGES

Collaborating with the False Bay Hospital and local clinics (Ocean View,
Masiphumelele, Fish Hoek, Red Hill & Simon’s Town) to ensure that they can
continue through any water crisis.

Consideration, in collaboration with the health professionals in the region,
of how to deal with the possible increase of water-borne diseases during a
period of water scarcity, including prevention, treatment and
communication.
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‘DAY 0" PLANNING

DISASTER MANAGEMENT




‘DAY 0" PLANNING

While doing every possible to avoid a day zero scenario, the SPWTT are also
conducting detailed planning, in collaboration with the City, to distribute
rationed water to the community should a day zero scenario occur.

This includes:

« The WATER COLLECTION POINTS (WCP’s): positioning; safety & security;
logistics, etc.

» Alternative methods of water distribution.
» The continuity of key facilities both during and after a day zero scenario.



‘DAY 0" PLANNING

THE PROBLEMS

Emotional:

- Anger (Finger-pointing)

- Confusion (Fake News)

- Denial (High Usage)

- Panic (Lack of trust)

- Fear (The Vulnerable/The Protective)
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GOMMUNICATIONS




SPWTT KEY MESSAGES

1. Knowledge: Responsibility, Truth, Our Plan, Needs (Financial and Volunteer)

2. Avoid Day 0 - Cut down consumption, Reduce Dependance on Municipal
Water, Find Alternative Solutions (Sources and Smarter Uses)

3. Prepare for Day 0 and beyond

4. Our Relationship with Water (Now and Long-term)

5. Communication Plan Post Day 0 (Internal & External)



GREDIBLE INFORMATION

Be and be seen to be a credible source of local information about:
» The progress of water savings efforts

* The status of water supply

* The progress of the hyper-localised plan

» The role and involvement of civil society

* Important information concerning Water Supply Sites (WSSs)
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GOMMUNITY INVOLVEMENT




COMMUNITY INVOLVEMENT

Create “hyper-localised” responses that mobilizes the community to:

« Cooperate with the operational and practical processes of ensuring water
availability
* Develop local methodologies that reduce the stress of limited water distribution

* (Create sustainable methods of water distribution for critical facilities and
vulnerable sectors

* Maintain a communication network to keep communities informed
» Help avoid predatory practices by creating “a sense of we are all in this together”

« Involve all the existing local community structures, including community forums,
neighborhood watches, ratepayers associations, faith-based organizations and
more
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WE ALL HAVE TO WORK TOGETHER



WE ARE LOOKING FOR VOLUNTEERS

SCAN QR CODE TO SIGN-UP




SPWTT Facebook Page

A public profile to help with communication of essential information so.u t h
peninsula
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