
	
  	
  	
   	
  
	
  

MINUTES	
  OF	
  EXCO	
  MEETING	
  October	
  2017	
  
	
  

DATE	
  	
  	
   26	
  October	
  2017	
  
	
  
TIME	
  	
   	
   6pm-­‐7.30pm	
  
	
  
PRESENT	
  	
   Chair	
  	
   	
   	
   Brad	
  Bing	
  (BB)	
  

Civic	
  	
   	
   	
   Sharon	
  Long	
  (SL)	
  
Planning	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Jenny	
  Shaw	
  (JS)	
  
Communication	
  	
   Liz	
  Smith	
  (LS)	
  
General	
  	
   	
   Absent	
  
Treasurer	
  	
   	
   Rob	
  Speedy	
  (RS)	
  
	
  

BY	
  INVITE	
   Rob	
  Anderson	
  
Stephen	
  Cruickshank	
  (SC)	
  
Michelle	
  van	
  Blommestein	
  (MvB)	
  
Peter	
  Ray	
  
Mark	
  Frankels	
  

	
  
APOLOGIES	
   Marc	
  Bakker	
  (MB)	
  
	
   	
   Brendan	
  Jenman	
  (BJ)	
  

	
  
MATTERS	
  ARISING	
  FROM	
  MINUTES	
  
	
  

ITEM WHAT WHO	
  &	
  BY	
  WHEN	
  
Common	
  
update	
  

BB	
  &	
  SL	
  met	
  with	
  FP	
  –Lynn	
  Brown	
  to	
  present	
  with	
  
Common	
  committee	
  at	
  November	
  meeting.	
  
To	
  discuss	
  insurance	
  liability	
  & New	
  
Environmental	
  Management	
  Plan.	
  
	
  

Common	
  
Committee	
  &	
  Lynn	
  
Brown	
  November	
  
NRPA	
  meeting	
  
	
  

Noordhoeked	
  
update	
  

Paying	
  R500	
  per	
  month	
  on	
  15th	
  of	
  each	
  month	
  for	
  
12	
  months.	
  
	
  
5000	
  bags	
  donated	
  by	
  Tuffy	
  &	
  discounted	
  rate	
  
offered	
  for	
  future	
  
	
  
Steve	
  Sharwood	
  to	
  take	
  on	
  responsibility	
  of	
  
keeping	
  sport	
  fields	
  clean.	
  
	
  
Financial	
  info	
  sent	
  out	
  –	
  had	
  a	
  few	
  responses.	
  

RS	
  
	
  
	
  
SC	
  
	
  
	
  
BB	
  
	
  
	
  
LS	
  



	
  
Generations	
  
School	
  update	
  

EIA	
  still	
  in	
  motion	
  –	
  no	
  further	
  news	
  –	
  still	
  looking	
  
for	
  land	
  zoned	
  for	
  a	
  school.	
  	
  
	
  

JS	
  

Avondrust	
  
restaurant	
  
update	
  

Met	
  with	
  Chris	
  Sugden	
  –	
  sticking	
  to	
  the	
  plan	
  –	
  done	
  
a	
  good	
  job.	
  	
  
	
  

BB	
  

 

NRPA	
  BUSINESS	
  

PORTFOLIO ITEM WHAT WHO	
  &	
  BY	
  
WHEN	
  

PLANNING	
  
 

No	
  report	
  back	
  
–	
  was	
  away	
  
	
  

RS	
  signed	
  off	
  2	
  building	
  line	
  departures	
  while	
  
JS	
  away	
  -­‐	
  visited	
  sites	
  
 

 

CIVIC	
  
	
  

Road	
  Works	
  
	
  
	
  
	
  
Water	
  Crisis:	
  
Strategy	
  for	
  
Far	
  South	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Nothing	
  currently	
  happening	
  at	
  the	
  top	
  of	
  
Silvermine	
  &	
  Ou	
  Kaapse	
  Weg	
  –	
  all	
  working	
  on	
  
the	
  4	
  way	
  stop	
  &	
  Kommetjie	
  road.	
  
	
  
Marti	
  Weddepohl,	
  ex	
  Chair	
  of	
  the	
  Far	
  South	
  
Community	
  Forum,	
  has	
  months	
  ago	
  
established	
  a	
  Water	
  Task	
  Team.	
  	
  Which	
  
includes	
  Local	
  Councilors,	
  with	
  several	
  Local	
  
Experts	
  including	
  Engineering,	
  Safety	
  &	
  
Security,	
  Logistics	
  &	
  Communication	
  etc.	
  	
  
Objective	
  -­‐	
  to	
  establish	
  a	
  Far	
  South	
  wide	
  
solution	
  to	
  the	
  Water	
  Crisis.	
  	
  There	
  are	
  
regular	
  updates	
  published	
  in	
  the	
  People’s	
  
Post,	
  our	
  local	
  newsletter.	
  	
  	
  
	
  
They	
  are	
  currently	
  collecting	
  data	
  on	
  Far	
  
South	
  local	
  water	
  Sources	
  including	
  Mapping	
  
of	
  all	
  Registered	
  Boreholes	
  &	
  Wells,	
  and	
  other	
  
Natural	
  Water	
  Sources.	
  	
  Including	
  Far	
  South	
  
Water	
  Consumption	
  and	
  Mission	
  Critical	
  
activities	
  e.g.	
  Hospitals,	
  Clinics,	
  Fire	
  
Departments,	
  Retirement	
  Villages,	
  the	
  Navy	
  
Business	
  etc.	
  	
  	
  	
  
During	
  recent	
  fire	
  on	
  Black	
  Hill,	
  fire	
  trucks	
  
were	
  taking	
  water	
  from	
  Glencairn	
  Wetlands	
  
instead	
  of	
  using	
  Municipal	
  Water.	
  
Water	
  sources	
  need	
  to	
  be	
  tested	
  for	
  
Sustainability	
  for	
  Drinking,	
  if	
  intended	
  for	
  
Human	
  consumption	
  
	
  
Once	
  completed,	
  timeline	
  of	
  November,	
  
meetings	
  will	
  be	
  set	
  up	
  to	
  Communicate	
  with	
  
all	
  Civics,	
  Business	
  Forums,	
  Neighbourhood	
  

	
  
	
  
	
  
	
  
NRPA	
  has	
  
advised	
  
Marti	
  of	
  our	
  
commitment	
  
to	
  support	
  
Water	
  task	
  
Team.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
SL	
  to	
  share	
  
Water	
  Task	
  
Team	
  plans	
  
November.	
  	
  	
  
Water	
  Crisis	
  
meeting	
  to	
  



	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Future	
  Water	
  
Strategy	
  for	
  
far	
  South	
  

Watches	
  etc.	
  Plan	
  of	
  what	
  is	
  being	
  done,	
  who	
  
will	
  be	
  doing	
  it	
  and	
  if	
  required,	
  who	
  could	
  pay	
  
for	
  it.	
  	
  To	
  get	
  the	
  Far	
  South	
  ready	
  for	
  Water	
  
Critical.	
  
Then	
  all	
  can	
  be	
  shared	
  with	
  Local	
  
Communities	
  on	
  what	
  role	
  all	
  of	
  us	
  need	
  to	
  
play,	
  in	
  ensuring	
  best	
  Water	
  Action	
  Plan	
  
possible	
  for	
  the	
  Far	
  South.	
  	
  	
  
	
  
Dipping	
  into	
  Aquifers	
  can	
  be	
  a	
  short-­‐term	
  
solution.	
  	
  Require	
  COCT	
  to	
  manage	
  Aquifer	
  
Recharge.	
  	
  (MAR)	
  To	
  ensure	
  Coastal	
  Aquifers	
  
are	
  not	
  Salinized,	
  due	
  to	
  the	
  excessive	
  
Groundwater	
  abstraction.	
  
Desalination	
  of	
  Seawater	
  to	
  recharge	
  Aquifers	
  
during	
  years	
  of	
  Improved	
  Rainfall	
  
Recovery	
  of	
  Water	
  from	
  Waste	
  Streams	
  

be	
  confirmed	
  
once	
  we	
  have	
  
the	
  
information	
  
to	
  
communicate	
  
to	
  the	
  
Community	
  
	
  
Await	
  COCT	
  
Future	
  water	
  
Strategy	
  once	
  
they	
  have	
  
dealt	
  with	
  
Current	
  
Water	
  crisis.	
  
	
  
	
  

GENERAL	
  
	
  

No	
  report	
  back	
  	
  
	
  

	
   MvB	
  to	
  follow	
  
up	
  with	
  MB	
  
	
  

TREASURER	
  
	
  

Membership	
  
&	
  finances	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Community	
  
Centre	
  

171	
  paid	
  membership	
  –	
  2	
  new	
  –	
  1	
  as	
  a	
  result	
  
of	
  the	
  flyer	
  	
  
Cash	
  R73000	
  –	
  committed	
  R11500	
  owing	
  on	
  
the	
  new	
  website	
  project.	
  
	
  
Additional	
  paid	
  membership	
  will	
  provide	
  
funds	
  to	
  allow	
  us	
  to	
  do	
  more	
  things.	
  	
  Possible	
  
options	
  were	
  discussed,	
  including:	
  

-­‐ Flyers	
  put	
  in	
  goody	
  bags	
  for	
  Eco	
  run	
  in	
  
Lake	
  Michele	
  

-­‐ Banner	
  in	
  each	
  neighborhood	
  showing	
  
membership	
  stats	
  

-­‐ Encourage	
  existing	
  members	
  to	
  invite	
  
others	
  in	
  their	
  neighborhood	
  

-­‐ SC	
  suggested	
  table	
  at	
  market	
  to	
  
encourage	
  members	
  to	
  join	
  then	
  &	
  
there	
  with	
  snap	
  scan	
  option	
  

-­‐ New	
  look	
  NRPA	
  &	
  Community	
  website	
  
is	
  likely	
  to	
  attract	
  younger	
  participants	
  

-­‐ Educate	
  rate	
  payers	
  that	
  they	
  are	
  not	
  
automatically	
  members	
  

	
  
We	
  need	
  to	
  address	
  any	
  perception	
  that	
  the	
  
NRPA	
  is	
  an	
  exclusive	
  committee	
  only	
  looking	
  
after	
  its	
  own	
  interests.	
  	
  	
  
	
  
Patti	
  resigned	
  as	
  committee	
  member	
  -­‐	
  	
  
Patrick	
  Wright,	
  John	
  Parker,	
  MB	
  &	
  RS	
  still	
  on	
  

SC	
  –	
  Post	
  
benefits	
  of	
  
membership	
  
on	
  the	
  	
  	
  
Facebook	
  
page	
  	
  
	
  
RS	
  –	
  Forward	
  
flyer	
  to	
  SC	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
RS	
  -­‐	
  Need	
  
portfolio	
  for	
  



	
  
	
  
	
  
	
  
Fiber	
  
	
  

the	
  committee	
  –	
  Patti	
  was	
  a	
  full-­‐time	
  driver	
  
for	
  the	
  project	
  –	
  potentially	
  need	
  a	
  volunteer	
  
to	
  fill	
  her	
  shoes	
  
	
  
No	
  fiber	
  progress	
  –	
  can’t	
  speed	
  up	
  

requirements	
  
for	
  
replacement	
  
person	
  
	
  

COMMUNICATIONS	
  
	
  

	
   Sending	
  out	
  whatever	
  is	
  pertinent	
  &	
  local	
  	
  
	
  
Looking	
  at	
  website	
  &	
  keeping	
  the	
  basics	
  
ticking	
  over	
  	
  
	
  
SC	
  request	
  to	
  use	
  NRPA	
  letter	
  head	
  for	
  official	
  
notices	
  going	
  out	
  
	
  

	
  
	
  
	
  
	
  
	
  
LS,	
  MvB	
  
	
  

Website	
  Update	
  
	
  

	
   Membership	
  page	
  not	
  as	
  requested	
  –	
  needs	
  to	
  
be	
  a	
  team	
  effort	
  	
  
	
  
Content:	
  
Each	
  member	
  to	
  take	
  on	
  a	
  section	
  relevant	
  to	
  
portfolio:	
  
MF	
  &	
  RS	
  –	
  finance	
  &	
  membership	
  
BB	
  -­‐	
  History	
  
	
  
Old	
  site	
  content	
  to	
  be	
  moved	
  over	
  &	
  to	
  be	
  
edited	
  &	
  added	
  from	
  there	
  -­‐What	
  part	
  is	
  not	
  
working	
  &	
  what	
  can	
  be	
  done	
  	
  
	
  
Launch	
  event	
  for	
  website?	
  To	
  be	
  addressed	
  in	
  
the	
  future	
  –	
  water	
  crisis	
  meeting	
  good	
  
platform	
  to	
  launch	
  website	
  –	
  need	
  stats	
  &	
  
graphs	
  ready	
  
	
  
LS	
  to	
  meet	
  with	
  BJ	
  &	
  Matthew	
  -­‐	
  forward	
  
feedback	
  to	
  Exco	
  members	
  
	
  

All	
  to	
  look	
  at	
  
site	
  &	
  
feedback	
  by	
  
mid-­‐
November	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
MF	
  
	
  
	
  
LS,	
  BJ	
  -­‐	
  Before	
  
Nov	
  meeting	
  

	
   Graffiti	
  &	
  
signs	
  
	
  
	
  
NEAG	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Not	
  in	
  Noordhoek	
  area	
  –	
  FH	
  School	
  –	
  bringing	
  
awareness	
  of	
  graffiti	
  issues	
  to	
  neighboring	
  
areas	
  	
  
	
  
Emails	
  asking	
  all	
  community	
  orgs	
  in	
  Ndhk	
  to	
  
work	
  together	
  to	
  be	
  proactive	
  re	
  water	
  crisis	
  
were	
  received	
  from	
  local	
  individual.	
  
Plans	
  sent	
  for	
  approval	
  to	
  be	
  passed	
  on	
  to	
  
NEAG	
  to	
  see	
  if	
  there	
  are	
  any	
  environmental	
  
issues	
  needing	
  comment	
  –	
  clients	
  bring	
  plans	
  
to	
  be	
  signed	
  off	
  -­‐	
  official	
  applications	
  for	
  
comment/objections	
  are	
  put	
  on	
  the	
  website	
  
by	
  SC	
  
	
  

PR	
  
	
  
	
  
	
  
	
  
	
  
	
  
LS,	
  JS	
  to	
  cc	
  RA	
  	
  



Restaurant	
  
Parking	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Taking	
  Leave	
  
	
  
	
  
	
  

Rumours	
  re	
  restaurant	
  parking	
  at	
  Community	
  
Centre.	
  Not	
  true	
  (or	
  possible)	
  as	
  it	
  is	
  City	
  of	
  
CT	
  property	
  and	
  cannot	
  be	
  used	
  for	
  
commercial	
  purposes.	
  BB	
  met	
  with	
  owners	
  re	
  
being	
  aware	
  of	
  issues	
  with	
  parking	
  –	
  if	
  
patrons	
  start	
  parking	
  along	
  the	
  Common	
  or	
  
Chapmans	
  Peak	
  Drive	
  this	
  will	
  need	
  to	
  be	
  
addressed.	
  	
  
	
  
Exco	
  member	
  taking	
  leave	
  must	
  arrange	
  
backup	
  person	
  to	
  cover	
  portfolios	
  when	
  going	
  
away	
  	
  
	
  

 

 

NEXT	
  MEETING	
  
Thursday	
  30	
  November	
  
18h00	
  –	
  19h30	
  	
  
At	
  the	
  Noordhoek	
  Community	
  Centre	
  
	
  

	
  

	
  

ACTION	
  PLAN	
  

#	
   Action	
  Item	
   Who	
   Target	
  Date	
  
1	
   Common	
  Committee	
  &	
  Lynn	
  Brown	
  November	
  NRPA	
  meeting	
  

	
  
	
   	
  

2	
   Water	
  Crisis	
  –	
  maps	
  where	
  water	
  is	
  &	
  regular	
  update	
  
	
  

SL	
   	
  

3	
   SL	
  to	
  share	
  Water	
  Task	
  Team	
  plans	
  November.	
  	
  	
  
Water	
  Crisis	
  meeting	
  to	
  be	
  confirmed	
  once	
  we	
  have	
  the	
  
information	
  to	
  communicate	
  to	
  the	
  Community	
  
	
  

SL	
   	
  

4	
   LS	
  to	
  meet	
  with	
  BJ	
  &	
  Matthew	
  -­‐	
  forward	
  feedback	
  to	
  Exco	
  
members	
  
	
  

LS	
  &	
  BJ	
   Before	
  next	
  
meeting	
  

	
   	
   	
   	
  
	
  


